
=>	 If you call for an informal conference instead of mailing 
the request form, email or stop by the GCAD and 
obtain a copy of your appraisal card. All property 
owners should confirm the accuracy of the records! 

=>	 Utilizing the Neighborhood Comparison 
Worksheet, perform your own analysis of the 
sales provided and other sales of properties 
in your neighborhood you are able to locate. 
If you are simply determining whether the value is fair 
based on other properties in your neighborhood, com
pare yours to others on your street. In either case, ad
just the "comps" to your property by adding or sub
tracting for each difference (size, age, pools, porches, etc.). 

The appraisal district assumes that your home is like 
others in the neighborhood with regard to quality of 
construction and features. If your home is not "ready 
to sell", what repairs would have to be made (including 
items such as updating kitchens and baths) to make it 
marketable? Obtain valid estimates for repairs such as 
foundations, roofs, remodels, etc. Take photographs. 

The date of value is January 1. If repaired since the 
first of the year, present the cost or receipts as basis for 
reducing value for the year. If storm or fire damage 
occurs after January 1, you will be taxed on the 
January 1 condition. Notify the appraisal district so it 
can make an appropriate adjustment next year. 

Unequal Appraisal is another method of protesting 
your market value but is a bit more complicated as you 
must demonstrate that your property value exceeds the 
median appraised value of a reasonable number of 
comparable properties (properly adjusted) or the 
appraisal "ratio" exceeds the median level of similar 
properties. Use the Neighborhood Comparison 
Worksheet (sample included in middle section of this 
booklet and available at www.galcotax.com under the 
Press Releases & Important Information button) as one 
method of determining whether you are unequally 
appraised. Please note-the ARB is more likely to be 
influenced by unequal value than the staff appraiser. 

=>	 With the Worksheet, estimates and photos, you are 
ready to meet with the appraiser. First ask how the 
CAD arrived at the value. Second, present any 
errors or differences you may have discovered. 

Present the worksheet, photos and estimates to correct 
any condition issues and state what you believe is a 
more accurate value. Give the appraiser time to 
consider your information. 

=>	 If you reach an agreement you will be asked to sign a 
waiver notice and agree to the value reached. If so, you 
are done! Congratulations! 

=>	 If you are unable to reach an agreement, you may take 
your case before the ARB for a formal hearing. If you 
are prepared, move forward. If not, ask to be 
scheduled for a future hearing and, if you have not 
already obtained the sales and appraisal card-make 
the request then (be prepared to pay afee for the 
documents). It is in your best interest to be properly 
prepared for the ARB hearing-schedule for another 
day if you have not already analyzed all information. 

=>	 Prepare for the ARB hearing and assemble a packet 
(original plus 4 copies). Include the following (Harris 
County property owners should review "Important 
Information About the Protest Process" as HCAD has 
stringent requirements regarding documents): 

Summary sheet A brief description of the property. d. te 
purchased and amount if recent, the proposed market ~·.1hle, 

your opinion of value, the reason for your protest .11".i .7 

listing of the packet contents. 

Appraisal notice from CAD (if you have aile) 

CAD appraisal card 

Photos January 1 condition; include frollt, h':: :- iT}. 

street-whatever appropriate to satisfi) the. 3 .~ ':N.i to 
understand what the property looks like. 

If there are significant maintenance or stmc. .IT.': ::~:l'::. 

photos should clearly show the deterioration l r ~·r__ <:."'·i. 
Label the photos and include with estimates IT T:.c·.;:r. 

Estimates of Repair 

Map of Sales or Comparable Properties W", ~·.·1: map 
or neighborhood maps available on CAD lce :'::2. 

Neighborhood Comparison Worksheet ll" :~:': uses, 
the most important part of the package. For the ARB, lOll 

will want to focus on the sales the CAD used r:' <cell a~ 
others you find that support your position. Tili:, <rorksheet 
is particularly important when protesting for !II eq I rI vallie 
(see additional information below). 

You may want to separate land and improvement ,:allie for 
the comparables, particularly to determine whether a land 
adjustment is necessary. The worksheet, properly adjusted, 
will provide a range in value for your property. 

Keep in mind that you have the advantage of !
being able to out-prepare the CAD. You have ~ 
only one property, they have thousands. CADs 
use mass appraisal to value properties and this 
technique does not adjust for unique features of 

The staff appraiser will attempt to reach agreement 
during the informal conference. Do not be alarmed or 
feel coerced that the offer of the appraiser is 'off the 
table' if you go to the ARB. Although the ARB is not 
bound by offers made during the informal conference, 
if an offer is reasonable, it should also be considered by 
the ARB and if one is offered, tell the ARB. 

properties. Provide information about your
 
property that makes it different from the "benchmark"
 
or standard in the neighborhood.
 

=>	 Practice your presentation Know what you intend to 
say. Keep it simple. Be able to present the overall case 
in four minutes or less. The ARB panels are very good 
at reViewing the written information and listening to 

I 



you at the same time. They appreciate a well-prepared, 
concise presentation. 

=>	 Attend the ARB Hearing 

Participants at the hearing includes you, a CAD 
appraiser, CAD clerk who records the hearing and 
handles the paperwork and a three-person panel of the 
ARB. The hearing will be conducted by the panel chair 
after protocols occur including introductions and a 
brief description of the process that will be followed. 
All parties are sworn in and the account number, 
address and legal description are read into the record. 

The CAD will present its information. Any dispute 
about the property (incorrect square footage, etc.), which 
should have been resolved during the conference, may 
be resolved at this point. 

You will present your case or information after the 
CAD. Provide a copy of your information packet to 
each panel member and the lead appraiser. The ARB 
panel members may ask questions. You may make 
rebuttal statements if necessary. 

If the parties are unable to resolve a dispute that 
significantly affects the value, the ARB panel chairman 
has the option of recessing the hearing for a field check 
by the CAD. In this event, the hearing would be 
continued after the field check is done. This is rarely 
needed. 

After final comments, the chairman will close the 
record and the panel will reach a decision on the value. 
The ARB determination will be read into the record and 
the hearing adjourns. The process takes 20 minutes. 

The ARB panel may:
 

1) leave the value alone
 
2) decrease the value, or
 
3) increase the value
 

=>	 If not satisfied, request binding arbitration or file a 
lawsuit in District Court. 

Protest ABCs for Savvy Property Owners 

A.	 Don't miss the May 31st deadline to schedule an 
informal conference or ARB hearing. 

B.	 Tell the truth-do not loose credibility and your case. 
C.	 If you did not receive the notice by May 31, look on the 

CAD website or call. Appraisal values are posted 
online within a couple of days of being placed in the 
mail and generally by the end of April. Late protests 
are allowed for good cause (hospitalization, etc.). 

D.	 If your value increased, chances are your neighbors did 
as well. Find out. Encourage everyone to protest. 

E.	 If a property is well maintained, the effective age is 
likely less than the actual age. If a property is not well 
maintained, the effective age is likely greater than the 
actual age. 

F.	 Contact the buyers or sellers of the comparables used. 
Contact the real estate agents involved. Was personal 

property included in the sale? Was the purchaser 
highly motivated? Do your homework! 

G.	 The CAD and ARB are not interested in buying your 
home, don't suggest it. 

H.	 The computer performed an analysis of information 
inputted. You must prove the data is not accurate. 

I.	 Explain the differences between your home and the 
comparables (location, natural influences, etc.) 

J.	 Remember, the CAD has the burden of proof. 

K.	 Smile, be pOSitive, and concise. Crying doesn't usually 
help. Be polite. 

L.	 Avoid calling anyone "YOU PEOPLE". Do not use 
vulgar language. Remain cool and do NOT get angry. 

Other Options 

Hire a property tax agent. We may not advise you in the 
selection of an agent. 

Definitions 

Market value is the price at which a property would 
transfer for cash or its equivalent under prevailing 
market conditions if: (a) exposed for sale in the open 
market with a reasonable time for the seller to find a 
purchaser; (b) both seller and purchaser know of all the 
uses and purposes to which the property is adapted and 
for which it is capable of being used and of the 
enforceable restrictions on its use; and (c) both the seller 
and purchaser seek to maximize their gains and neither 
is in a position to take advantage of the needs of the 
other. See Section 1.04(7) Property Tax Code. 

Neighborhoods are areas of similar or comparable 
properties with regard to location, square footage of the 
lot and improvements, property age, property condition, 
property access, amenities, views, income, operating 
expenses, occupancy, and the existence of easements, 
deed restrictions, or other legal burdens affecting 
marketability. See Section 23.013(d) Property Tax Code. 

Acceptable Sales: 
* Must have occurred within 24 months of the date of value 

except in counties of 150,000 or more, residential sales 
may not exceed 36 months. [Section 23.013(b) and (b-1)] 

*	 Foreclosures up to three years preceding the appraisal 
year that is considered comparable based on relevant 
characteristics. [Section 23.01 (c)(l)] 

* Sales in a declining economy. [Section 23.01(c)(2)] 

Restrictions on Same Property Increases (Frequency): 
If the appraised value in one tax year is lowered, the 
following year the chief appraiser may not increase it 
unless supported by substantial evidence. 

Disclaimer: The information and suggestions presented herein are 
intended to be useful and relevant for reducing values in most county 
appraisal districts. Procedures may vary slightly from one CAD to 
another. No warranties or claims regarding the accuracy or usefulness 
is made; however extensive research and official sources were used in 
compiEng the information. Use of the information is no substitute for 
professional or legal advice or your own common sense. 


